STUDY VISIT PROGRAMME
CITY OF KOMIZA/CROATIA 4 - 8 June 2018

PROJECT ,,Unlock Your potential - activate space”

4 JUNE 2018 - 1ST DAY — MONDAY

ARRIVING OF PARCIPANTS

5 JUNE 2018 - 2ND DAY — TUESDAY

HOST WILL PROVIDE AN OVERVIEW OF PROGRAMME AND PRESENT SOME LOCAL, PUBLIC AND NGO PROJECTS IN FIELD OF SOCIAL
REVITALISATION AND MANGMENT OF LOCAL GOODS. POLISH PARTICIPANTS WILL SHARE THEIR BEST PRACTICES IN REVITALISATION
AND MANAGEMENT OF PUBLIC SPACES.

IN THE AFTERNOON PARTICIPANTS WILL TAKE PART IN FIELD VISIT AROUND CITY KOMIZA TO FIND MORE ABOUT: THE HISTORY OF THE
MUNICIPALITY, SELECTED REVITALISATED SITES AND SITES THAT STILL NEED REVITALISATION

10:00- 10:15 WELCOME AND PRESENTATION OF THE PROGRAMME
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

10:15-11:15 PRESENTATION OF LOCAL PROJECTS
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

11:15 COFFEE BREAK

11:30-12:40 PRESENTATION OF THE PARTICIPANTS, THEIR PROJECTS AND BEST PRACTICES
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

13:00 LUNCH

15:00 -18:00 VISITING LOCATIONS OF THE PROJECTS AND ACTIVATED SPACES IN KOMIZA
MEETING POINT: CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

19:00 DINNER

6 JUNE 2018 —3RD DAY-WEDNESDAY

PARTICIPANTS WILL TAKE PART IN FIELD VISIT WITH HISTORICAL VALUE REACHING BACK TO ANCIENT TIMES UNTILL PRESENT AND
EXPLORE IMPORTANT SITES OF EX-MILITARY INFRASTRUCTURE. THEY WILL FIND OUT MORE ABOUT PROJECT ACTIVITIES AND IDEAS
FOR USING ABANDONED AND DEVASTATED INFRASTRUCTURE FOR SOCIAL, HOUSING ENTREPRENEURSHIP DEVELOPMENT.

IN THE AFTERNOON PARTICIPANTS WILL SHARE AND EXCHANGE THEIR IMPRESSIONS AND INSIGHTS, COMMENTS AND IDEAS ON
WHAT HAS BEEN OBSERVED DURING FIELD VISIT AND WILL PARTICIPATE IN A MODERATED DISCUSSION ON THE SIMILARITIES AND
CONTRAST AMONG SOCIAL REGENERATION, SPATIAL PLANING AND HOUSING, ENTREPRENEURSHIP DEVELOPMENT IN CROATIA AND
IN POLAND.

9:30- -12:30 VISITING LOCATIONS ON ISLAND VIS - EX MILITARY | INFRASTRUCTURE
MEETING POINT: MUNICIPALITY MAIN BUILDING, HRVATSKIH MUCENIKA 17, KOMIZA (ALTERNATURA
VEHICLES)

13:00 LUNCH

15:00 -16.30 MANAGEMENT OF LOCAL GOODS WORKSHOP
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

16:30-17.00 COFFEE BREAK




17:00-18:30 MENAGEMENT OD LOCAL GOODS WORKSHOP
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

19:00 DINNER

7 JUNE 2018 — 4TH DAY- THURSDAY

IN THE MORNING SESSION PARTICIPANTS WILL COME OUT WITH SHARED VISION ON HOW TO IMPROVE MANAGING OF THE
DEVASTATED BUILDINGS ON VIS ISLAND BASED ON IMPRESSIONS OF THE FIELD VISITS, PRESENTATIONS AND THEIR OWN EXPERIENCES
AND BEST PRACTICES

PARTICIPANTS ARE DIVIDED INTO THREE GROUPS:

1. HOUSING AND SPATIAL PLANNING — (CENTER FOR THE ELDERLY PEOPLE)
2. SOCIAL SPACES MANAGEMENT

3. PUBLIC SPACES FOR ENTREPRENEURSHIP (FISHERY COOPERATIVES)
THE AIM OF THE AFTERNOON SESSION IS TO PROVIDE A BETTER UNDERSTANDING OF OBSTACLES WHICH ARE POTENTIALLY
RESTRICTING INNOVATION WITH REGARDS TO PUBLIC SPACE AND ALSO HIGHLIGHT SUCCESS STORIES WHERE CROSS-SECTORAL
COLLABORATION RESULTED IN CREATING VALUABLE RESULTS AND OPPORTUNITIES. KEY CHALLENGES AND RECOMMENDATIONS FOR
IMPROVEMENT OF THE CROSS-SECTORAL COLLABORATION.

10:00-11:15 MANAGEMENT OF LOCAL GOODS WORKSHOP
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

11:15-11:45 COFFE BREAK

11:45-12:45 MENAGEMENT OF LOCAL GOODS WORKSHOP
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2 KOMIZA

13.00-15:00 LUNCH

15:00 -16:30 PRESENTATION OF WORKSHOP AND FINAL PANEL DISCUSION
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

16:30-17:00 COFFE BREAK

17:00-18:00 PANEL DISCUSION
CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA

19:00 DINNER

8 JUNE 2018 - 5TH DAY — FRIDAY

DEPARTURE OF THE PARTICIPANTS

HOW TO FIND:
- CULTURAL CENTER IVAN VITIC, PUT BATUDE 2, KOMIZA
https://goo.gl/maps/8GNAtzyRAUk

- MUNICIPALITY MAIN BUILDING
https://goo.gl/maps/GaA3TtlcQSv



https://goo.gl/maps/8GNAtzyR4Uk
https://goo.gl/maps/GqA3TtJcQSv

